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Other information provided includes:

A tick or a cross indicates whether the product is still selling. If the  
product has a complete data set of two years, the number 104 will be  
shown, highlighting that it has been on the shelf for 104 weeks.

GNPD IRIS product records also 
record pack size variants.

Number of weeks the product has 
been on the shelf.

Number of units sold over 
the total time period.

Average weekly sales of the product.

US

UK

Germany

Netherlands

France

Italy

Spain

$

£

€

€

€

€

€

ACV Weighted Distribution

ACV Weighted Distribution

Percentage of Stores Selling

Percentage of Stores Selling

ACV Weighted Distribution

ACV Weighted Distribution

ACV Weighted Distribution

Sales Distribution Performance  
(aka Sales Rate, Velocity)

Dollars per $m ACV

Dollars per $m ACV

Euros per Store

Euros per Store

Euros per $m ACV

Euros per $m ACV

Euros per $m ACV

Country/ies from which products* are sourced

** Products refers to individual items or items that are part of benchmarks.

Welcome to Mintel GNPD IRIS

GNPD IRIS is a web-based trend identification and innovation tool, 
which monitors new product launches and tracks its sales success 
using IRI EPOS data.

IRI sales data is available on products launched from January  
2005. It spans the entire 251 sub-categories of Mintel GNPD  
and focuses on seven specific countries: France, Germany, Italy,  
Netherlands, Spain, UK and USA.

Sales data information for a product is recorded from launch date 
to 104 weeks, when launch date equals when a product achieves 
1% distribution.

Performance Measures
Mintel GNPD IRIS provides sales information in  
both numerical and graphical forms.
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Mintel GNPD IRIS Graphs

Every IRIS product record has a yellow data barrel dividing two years into four separate time  
periods. Information can be  
viewed looking at Weeks 1-13,  
Weeks 1-24, Weeks 1-52  
(the first year on the shelf),  
and Weeks 1-104 (two  
years on the shelf – the  
complete data set).

GNPD Userguide
For further help, call one  
of our regional offices: 

Americas:	+1 (312) 932 0600 
EMEA: 	 +44 (0)20 7778 7143
APAC: 	 + 61 (0)2 8284 8100

Select the barrel to display the 
graphs for that time period.

Weeks 1-13. The first 13 
weeks worth of sales data is  
reported as a weekly measure.  
After that the data is reported  
in periods of ‘quad weeks’. 
A Quad Week represents a 
four-week block of data.

Use Unit Measures gives 
you the ability to switch  
between unit measures and 
value measures.

Data and graphs can be  
downloaded into Microsoft  
Excel or Word from the  
product record.

The Performance graph 
will only ever show the last 
26 weeks of information in 
single week format. 

This provides a real-time 
snapshot of how this  
product is selling.
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Searching for Sales Data

A Mintel GNPD product 
record that has IRI sales data 
attached to it, is signified by a 
currency symbol:

$ – USA products

€ – European products

£ – UK products

Click on the product to  
proceed to the product record 
and view sales data.

Using the Analysis tab in Mintel 
GNPD IRIS, information on 
the top sellers in terms of 
average weekly sales and sales 
rate can be easily viewed.

The analysis will highlight the 
variant, pack size and average 
sales achieved (either weekly 
or per store).

Within the Search tab on Mintel 
GNPD there is a structured field to 
search specifically for IRIS product 
records. Search results can be sorted 
by IRIS criteria such as, total sales or 
average weekly sales – results will be 
ordered from highest total sales to 
the lowest.

Searches can be made based on the 
number of weeks the products has 
been on the shelf or based on the 
level of sales, distribution or sales rate 
achieved by products.

Sorting options

Searches can be made for products that are no longer selling  
allowing the user to easily identify products no longer on the shelf.



©
 2

01
0 

M
in

te
l I

nt
er

na
tio

na
l G

ro
up

 L
im

ite
d.

 A
ll 

R
ig

ht
s 

R
es

er
ve

d.
 C

on
fid

en
tia

l t
o 

M
in

te
l.

iris.gnpd.com

USERGUIDE

Benchmarking

A benchmark is a user-defined group of products. This competitive set provides the 
user with an average of how these products perform. All members of a benchmark 
are time aligned from the product launch date.

A benchmark can be created in four ways:

•	 Through a GNPD IRIS search
•	 Fast Benchmark options within an individual product record
•	 Plan-it graphs
•	 Hopper Folders.

Benchmarking – GNPD IRIS Search

A GNPD IRIS benchmark can be created by 
selecting search criteria from the Search page, 
running that search and then setting it as a 
benchmark. For example a search on drinking 
yogurt in Spain can be run and then using the 
free text box at the top of the results page, it 
can be set as a benchmark.

If no country is specified in the search, GNPD 
IRIS will ask the user if they wish to create  
individual benchmarks for each country.

Once benchmarks are created they are 
kept under My IRIS Benchmarks in My 
GNPD on the left-hand menu.

Share benchmarks with colleagues.

Within Product Record

Choose the benchmark from the box 
and then click on Redraw graph.

GNPD IRIS saved benchmarks can  
then be overlaid into a graph from the  
product record or from a benchmark.

GNPD IRIS Userguide
For further help, call one of our 
regional offices:  
Americas:	+1 (312) 932 0600 
EMEA: 	 +44 (0)20 7778 7143
APAC: 	 + 61 (0)2 8284 8100
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Benchmarking continued

Benchmarking – Fast Benchmarks

Fast Benchmarks appear under beneath 
the three graphs in a product record.

The fast benchmarks enable you to  
make benchmarks using criteria  
relevant to the product record you are 
viewing – including flavours, claims and 
subcategories – for quick comparison.

Benchmarking – Plan-IT

Benchmarks can be made from a Plan-IT graph. Once a 
graph or table is created, an option to make a fast  
benchmark will be available at the bottom of the screen.
Plan-IT is a quick way to make multiple benchmarks. Simply  
provide a name for the benchmark in the text box and click on the 
create benchmark button.

Fast Benchmarks is an ideal 
way to benchmark as it has 
immediate results – click 
the box with the desired 
benchmark, then click on 
the compare sales button. 
The benchmark will then 
appear in the graph.

Benchmarking – Hopper

Lastly, Benchmarks can be made from a Hopper folder. Once desired items are 
placed in a Hopper, there is the option to Save Benchmark from this Hopper. 
Here Mintel GNPD IRIS will collate all products in the hopper and produce the 
average level of sales, distribution and performance for those specific products.

Comparing Products and Benchmarks

Compare information in the following ways:

•	 Benchmark versus benchmark
•	 Benchmark versus product
•	 Product versus product.

In a product record, the option of Product comparison is available.

To compare one product to another click on the USE button 
– this will save the sales data.

You can overlay benchmarks on benchmarks  
from the My IRIS Benchmarks page. 

Alternatively if you wish to compare a 
product record to a benchmark(s) OR 
to another product(s) then retrieve the 
record you ‘d like to compare, select the 
time period you’d like to graph, and then 
choose the benchmarks/comparisons  
you’d like to use. Holding down CTRL  
will mean you can multi-select  
benchmarks/comparisons.


