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GNPD IRIS is a web-based trend identification and innovation tool,
which monitors new product launches and tracks its sales success
using IRI EPOS data.

IRI sales data is available on products launched from January

2005. It spans the entire 251 sub-categories of Mintel GNPD

and focuses on seven specific countries: France, Germany, Italy,
Netherlands, Spain, UK and USA.
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Sales data information for a product is recorded from launch date
to 104 weeks, when launch date equals when a product achieves
19 distribution.

Performance Measures

Mintel GNPD IRIS provides sales information in

both numerical and graphical forms.

Countryl/ies from which products* are sourced Sales Distribution

S $ ACV Weighted Distribution
UK £ ACV Weighted Distribution
Germany € Percentage of Stores Selling
Netherlands € Percentage of Stores Selling
France € ACV Weighted Distribution
[taly € ACV Weighted Distribution
Spain € ACV Weighted Distribution

Performance
(aka Sales Rate, Velocity)

Dollars per $m ACV
Dollars per $m ACV
Euros per Store
Euros per Store
Euros per $m ACV
Euros per $m ACV
Euros per $m ACV

** Products refers to individual items or items that are part of benchmarks.

Other information provided includes:

Number of units sold over
the total time period.

Number of weeks the product has
been on the shelf.

Average weekly sales of the product.

Product Size Weeks on Date found on Cumulative Average weekly
Variant shelf shelf sales sales
A Honey & Nut 13.20 59 30 Mar 2009 567,964 31,162
oz
o Chocolate 13.20 59 30 Mar 2009 $118,411 32,007
Crisp °f
O Overall 59 $186,375 $3,159

Sales Data
& Read the GNPD IRIS User Guide

Still
Selling

/

Product
Comparisons

USE | »
USE [

GNPD IRIS product records also
record pack size variants.

A tick or a cross indicates whether the product is still selling. If the
product has a complete data set of two years, the number 104 will be
shown, highlighting that it has been on the shelf for 104 weeks.

I iris.gnpd.com
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Mintel GNPD IRIS Graphs

Every IRIS product record has a yellow data barrel dividing two years into four separate time
periods. Information can be

viewed looking at Weeks |-13,
Weeks 1-24,Weeks 1-52 Sales Data
(the first year on the shelf),

& Read the GNPD IRIS User Guide

Product Size Weeks on Date found on Cumulative Average weekly Still Product
and Weeks |-104 (tWO Variant shelf shelf sales sales Selling Comparisons
c Honey & Nut 13.20 59 30 Mar 2009 $67,964 $1,152 USE |5
years on the Shelf_ the Chocol 1;220 58 30 Mar 2009 $118,411 $2,007
olate B lar ) 1 USE | »
complete data set). ¥ Cis — e |
a Overall 59 $186,375 53,159
Select the barrel to display the Still Selling?:
graphs for that time period. Wooke 1 v m P 1os
Movement - Dollar Sales Distribution - % Acv [Z] Performance - Sales per $MM Acv (1]
Weeks 1-13.The first 13
. 12000 0.3
weeks worth of sales data is 20
reported as a weekly measure. N
After that the data is reported 5 &
. . . , = =
in periods of ‘quad weeks'. g g
b =10
A Quad Week represents a 2 oo L=
four-week block of data. -
The Performance graph 0 — T
i 2 4 6 8 iz 14 37 41 45 49 53 57
will only ever show the last
26 weeks of information in Quad Weeks Quad Weeks Latest 26 weeks, ending week: 59

B Weetabix Minibix - Honey & MNut - 13.20 oz

single week format.
B Weetabix Minibix - Chocolate Crisp - 13.20 oz

This provides a real-time

SnapShOt Of hOW th iS You can download sales data for SKUs within this product for the selected time period by clicking on the buttons below.
. . DOWNLOAD GRAPHS (5| DOWNLOAD SUMMARY [3|  DOWNLOAD SKU SALES 3|
product is selling.

Benchmarks afd Product Comparisons Select graph type
. : Noth Selected
Use Unit Measures gives ;%k:m z 0 | |
you the ability to switch iy spain> v
| Oral Care - Teeth Sensitivity Germany A

between unit measures and
value measures.

REDRAW GRAPH [5

NB: All members of a benchmark are time aligned from product launch date, and the resulting data displayed
are ges of bench k bership during the timefr specified.

Data and graphs can be Fast Benchmarks

. iea i No ernail alerts are currently set for this item.
Col the sales of this product to others like it. . . .
mpare sales of this product to ofhers fike | Saleswatch email alerts allow you to closely monitor the performance of this

downloaded into Microsoft

vIusA product or it's variants. You can choose to be alerted when a product breaks
Excel or Word from the Subcategory through a certain volume sales level or when it has been on the shelf for a
certain number of weeks.
PdeUCt record. #Cold Cereals Your alerts can be set on a one off or continuous basis. Continuous means it
Claims will continue to email you every time the volume sales or weeks on shelf breaks

the level that you have set.
h . ) I
 Low/No/Reduced Cholesterol To set alerts for this product or it's variants, click on create alert below and

 Low/No/Reduced Fat follow the instructions.

[ Low/No/Reduced Transfat CREATE A NEW ALERT [§
Wholegrain

JFunctional - Cardiovascular

JEthical - Environmentally Friendly Package

CJAIl Natural

Flavours

CHoney

CNut

[ Chocolate (unspecified)

COMPARE SALES |
Disclaimer

GNPD Userguide [
SymphonyvIRI Group The scope of the data reported in IRIS is based on the availability and releasability of weekly POS data and the relevance of the
ymp 4 ! P channel for tracking new product launches. The data represents ‘total country' performance within the specified channels. See the

FO r fU I"the[' he'p, Ca” one o HELP section of GNPD for country-specific channel coverage.
. Impact,
of our regional offices:

Americas: +1 (312) 932 0600
EMEA:  +44 (0)20 7778 7143

APAC: + 61 (0)2 8284 8100

e iris.gnpd.com
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Total Unit Sales
Average Weekly Unit Sales
Average Quad Unit Sales

e

SymphonyIRI
Insight.

Innovation.
Impact.

Sorting options

—
Average Quarterly Unit Sales B

Limit Results by Sales Data Average Weekly Distribution Sales

- = - Average Quad Distribution —
Sales data available U paseln  sverage Quarterly Distribution % of stol
Blore; Awverage Weekly Sales Rate

Sort results by Sales Data ) 9 ¥ sales raj
Awverage Quad Sales Rate O

Sort by [ — "'H Average Quarterly Sales Rate Ev
Maximum Distribution

Limit results further o el
Date Launched

Waeks on shelf ategoly

| is greater than B‘

Sales (units) | Average weekly sales

ountry / Region

Distribution (% of stores selling)

| Average weekly % of o g T

Within the Search tab on Mintel
GNPD there is a structured field to
search specifically for IRIS product
records. Search results can be sorted
by IRIS criteria such as, total sales or
average weekly sales — results will be
ordered from highest total sales to
the lowest.

L BN
l-H ["is greater than ‘-H
O All Products 6 Products still selling only O Products no lenger seliing only

Sales Rate (units per store) | Average weekly sales rate

Still Seliing

Innovations Club

Searches can be made based on the
number of weeks the products has
been on the shelf or based on the

| Breakfast Cereals

Limit Results by Category

level of sales, distribution or sales rate

Limit Results by Country / Region

| Across all countries B‘

achieved by products.

Searches can be made for products that are no longer selling
allowing the user to easily identify products no longer on the shelf.

Results
i View 27 products featured in GNPD reviews
Only view products with unigue barcodes

17 View all products

A Mintel GNPD product
record that has IR| sales data
attached to it is signified by a

Displaying Resutts 1 - 30 of 124

4]
currency symbol: @
May 2010 May 2010 May 2010
— UK UK usAa
$ USA prOdUCtS Lovedean Dorset Cereals Attune Foods

€ — European products
£ — UK products

=

Analysis Download All
L Lt @

Results fomat: (8= |E ttems per page: [§@) [50] 100 [T [2][3] (4] 5] ][]
-||88
May 2010 May 2010 May 2010 May 2010
usa usa usa usa

Red Engine Foods Red Engine Foods

E
2

Red Engine Foods Red Engine Foods

Qat

The Farfioug Onginal Tasty Low Fat Flakes Probiotic Granola Old Fashioned Instant Old Fashioned Instant All Natural Multigrain Hot Multigrain Hot Cereal
Grar;:\ Oatmeal Oatmeal sreal
Oihe v € = £ = $ = $ O v (8 O v (8 Ot (8
[il[Z]

USiI’]g the Analysis ab in Mintel Your Search Backtosearchresuits Edit last
GNPD IRIS, information on

) 2665 new products have been found click to view search critaria
the top sellers in terms of
average weekly sales and sales e —

X K Top Sellers (Avg Weekly Sales) Top Sellers (Avg Weekly Sales Rate)
rate can be easily viewed.

Kellogg Genaral Mills Kellogg Kellogg Cereal Partners Kellogg

it

Cheerios

The analysis will highlight the
variant, pack size and average
sales achieved (either weekly
or per store).

y,

£ o7

Low Fat Granola

Fruity Solden Bars Whole Grain and
Cereal Oat Cereals Cereal
1220 oz 11250z 19.50 oz

422040 unitsiwk 353274 unitsiwk 426070 unitsiwk

Click on the product to
proceed to the product record

dvi les d Fast Facts
and view sales data. Top 5 Sub-Category
Cold Cereals 2,177 uUsa
Hot Cereals 488 Germany
Australia
| — E-a India
UK

Chocolate Hazenut

Wholegrain Cereal Fruit & Nut Clusters

Careal with Mini Clustars
375.00 g 375.00g 425.00 g
54,7231 48.8355 35.8875

Top 5 Country

339
140
139
138
118

| View... 9‘

I iris.gnpd.com S
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A benchmark is a user-defined group of products. This competitive set provides the
user with an average of how these products perform. All members of a benchmark
are time aligned from the product launch date.

A benchmark can be created in four ways:

¢ Through a GNPD IRIS search
* Fast Benchmark options within an individual product record

¢ Plan-it graphs
* Hopper Folders.

Benchmarking — GNPD IRIS Search

A GNPD [RIS benchmark can be created by
selecting search criteria from the Search page,

SymphonyIRI

Insight.
Innovation.
Impact.

GNPD IRIS Userguide

For further help, call one of our
regional offices:

Americas: +1 (312) 932 0600
EMEA:  +44 (0)20 7778 7143

APAC: + 61 (0)2 8284 8100

Keep Updated

Your Search Editiastsearch Analysis

10985 new products have been found

running that search and then setting it as a Gave this sarch  [<anter

benchmark. For example a search on drinking
yogurt in Spain can be run and then using the

new search name>

SAVE ¥ | SAVE AND SET AS BENCHMARK | 3 ‘

France

Due to different distribution conditions in each country, we advise that benchmarks are created for single countries only.
Create separate benchmarks with my criteria...

SAVE WITH MULTIPLE COUNTRIES ANYWAY | »

Email alerts | -

free text box at the top of the results page, it %Ifts;:nanv

can be set as a benchmark. gg:;?;mands

If no country is specified in the search, GNPD g

RIS will ask the user if they wish to create SAVE|  CAMCEL

individual benchmarks for each country.

My Benchmarks

Selecting ene of your IRIS benchmark from the drop down menu below activates a range of functicnality such as editing the benchmark, running it between

Bownload
limwmmn 3| ‘

two dates, renaming it and deleting it.

Your Benchmarks

Benchmark Name

(O Breakfast Cereals France

[ Breakfast Cereals Germany
([ Breakfast Cereals Italy

(O Breakfast Cereals Netherlands
([ Breakfast Cereals Spain

(O Breakfast Cereals UK

(O Breakfast Cereals USA

Shared Benchmarks

Benchmark Name

<test spain>
Coke

Oral Care - Teeth Sensitivity
Germany

Oral Care - Teeth Sensitivity ltaly
Oral Care - Teeth Sensitivity UK

Total
SKUs

4185

o ®

3

Select
r SELECTALL ¥

Alter Selected
SELECT NONE rsmns 5| Unshare (3| DELETE 3|

Average Weekly Movement

Value Sales

€11,737
€19,850
€17,360
€6,161
€9,890
£12,310
§191,614

Unit Sales

3.641
7.499
7.863
2,578
3,481
6,565
68,611

Average Weekly Movement

Value Sales

€11,454
$144,944
€20,183

€18,760
£39,211

Unit Sales

7,166
47,553
6,420
5,763
14,871

Once benchmarks are created they are
kept under My IRIS Benchmarks in My
GNPD on the left-hand menu.

Within Product Record

Choose the benchmark from the box
and then click on Redraw graph.

GNPD IRIS saved benchmarks can
then be overlaid into a graph from the
product record or from a benchmark.

Average Weekly Distribution | Average Weekly Performance
% ACV % Stores Sa‘:\sfa[i)\zrbl\igm U;E‘:rs Collaboration
Weighted Selling Distribution Store Options
25.0% 10.0% | €0.40 per EMM ACV ~ 4.09| |- o % .
A 03%|  @atpersioe 209 (- B R Share benchmarks with colleagues.
19.6% B.6% | €0.94 per MM ACV ~ 3.46
NIA 8.5% €.39perstore  3.83| (- & K
Movement - Euro Sales Distribution - % of Stores Selling Performance - Euro Sales Per Store
200000 =0
15.0
Averag 150000 v
@
% Al £ 20 g
Weigh % & B100
< 100000 g i
e 3 L}
i & 3
B g
10
= 5
50000 0 50
YTV T m 0 00
4 8 12 16 20 86 70 T4 T8 B2 86

Quad Weeks

Download Sales Data

Quad Weeks

USE UNIT MEASURES [3]| Bl Benchmark: Breakfast Cereals France (21 SKUs)
B Benchmark: Breakfast Cereals Germany (42 SKUs)

You can download sales data for all SKUs within ‘Breakfast Cereals France® for the selected time period by clicking on the button below.
DOWNLOAD GRAPHS |3 |  DOWNLOAD SUMMARY [5|  DOWNLOAD SKU SALES 3 |

Benchniarks and Product Comparisons

< Nothing Selected.>
Benchmarks

Breakfast Cereals Germany’

Breakfast Cereals ltaly H

Breakfast Cereals Netherlands bé
}DRAW GRAPH [3

NB: All members of a benchmark are time aligned from product launch date, and the resulting data displayed
are averages of benchmark membership during the timeframe specified.

Latest 26 weeks, ending week: 88

Select graph type

B

iris.gnpd.com [l
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Fast Benchmarks
Compare the sales of this product to others like it. ) )
Benchmarking — Fast Benchmarks YUSA Fast Benchmarks is an ideal
way to benchmark as it has
Fast Benchmarks appear under beneath | Subcategory wayro ‘
the th he i duct d #Cold Cereals immediate results — click
€ three grapns in a product record. Claims the box with the desired
The fast benchmarks enable you to DAl Natural benchmark, then click on
make benchmarks using criteria Qt%ﬁ;’gzgﬂgzg cholestero the compare sales button.
relevant to the product record you are OLow/No/Reduced Transfat The benchmark will then
awinG ; ; Owholegrain appear in the graph.
viewing |rjc|ud|ng fla\{ours, c|a|m§ and O Functional - Cardiovascular
subcategories — for quick comparison. ([JEthical - Environmentally Friendly Package
Flavours
OHoney
ONut
[ Chocolate (unspecified)
COMPARE SALES | »
I "
i [Ereve——— ' Benchmarking — Plan-IT
|
Dulow svoage - — I Benchmarks can be made from a Plan-IT graph. Once a
- - - - - - - - . .
e Emvromenaiy Frssdy FiogH T B[ 8e 87— [ graph or table is created, an option to make a fast
= R LT P A benchmark will be available at the bottom of the screen.
No Additives Presorvatives. 3 B &5 125 0 105 123 7 ) ) ) )
Organic w6 | v | e | s | es | w0 | er | 7 Plan-IT is a quick way to make multiple benchmarks. Simply
LowiNo/Reduced Fat 107 W [ £ 106 o 8 5 . ! .
Chidren (512) @ [ & | o [ wm [ tr | m | st | 77 provide a name for the benchmark in the text box and click on the
Vegotarian T8 50 (] a3 ] 72 o9 76
LowiNo/Reduced Sugar [ 28 £l 66 78 a8 5 a8 create benchmark button.
Craate & banchmark from your Planit results 10 compan sales againat other products
Mame: [ | Country: Nethertands [8) Claims: (Wholegrain T3] CREATE BEnciama 5

Description:
Benchmarking — Hopper Access: [EBlMe only
Lastly, Benchmarks can be made from a Hopper folder: Once desired items are Folder:| v save s

placed in a Hopper, there is the option to Save Benchmark from this Hopper.
Here Mintel GNPD IRIS will collate all products in the hopper and produce the
average level of sales, distribution and performance for those specific products.

Date created: 1 June 2010

Owner: avince@mintel.com

Actions: Share Rename Delete Benchmark

Comparing Products and Benchmarks

Compare information in the following ways: In a product record, the option of Product comparison is available.
*  Benchmark versus benchmark To compare one product to another click on the USE button
*  Benchmark versus product — this will save the sales data.
e Product versus product.

Product Size Weeks on Date found on Cumulative Average weekly Still \%{Ddum

Variant shelf shelf sales sales Selling Colgparisons
You can overlay benchmarks on benchmarks @  Honoy &Nut 13.20 59 30 Mar 2009 $67,964 $1,152 use 5

oz
from the M)’ IRIS Benchmarks page. o gzzamma 13;.120 59 30 Mar 2009 $118,411 $2,007 use 3
O  Overall 59 $186,375 $3,159

Alternatively if you wish to compare a
product record to a benchmark(s) OR
to another product(s) then retrieve the Benchmarks and Product Comparisons
record you ‘d like to compare, select the Ready-made Meals

. ) ) ) Ready-made Pasta
time period you'd like to graph, and then

Product Comparisons
Jordans: Jordans - Berries - 500.00 g (France)

choose the benchmarks/comparisons ordans: Jordans - Tropical - 500.00 g (France) .
youd like to use. Holding down CTRL _REDRAW GRAPH B

” I_t- | + NB: All b ofab h k are time aligned from product launch date, and the resulting data displayed are a|
will mean you can multi-selec timeframe specified.

benchmarks/comparisons.

I iris.gnpd.com



